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The Chesapeake Bay Partnership’s “Strategy Review System”: Developing an Adaptive Management System for Restoring the Chesapeake Bay

Presentation Objectives:

1 . Ba C kg roun d — why did we develop an Adaptive Management System?

2 .Develo pi ng the Process - how did we develop the Adaptive Management System?

E .Lessons Learned - what would we do next time and what would we avoid?
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The Chesapeake Bay Partnership’s “Strategy Review System”: Developing an Adaptive Management System for Restoring the Chesapeake Bay

Background

Adaptive Management Charge: “The Partnership will...”
> : “..re-evaluate
Adaptively biennially and update
Manage at all i%;’ o P
CHESAPEAKE strategies as
levels of the WATERSHED )
: BGREEMENT necessary with
Partnership to : :
] attention to changing
foster continuous :
: ” environmental and
improvement. : e
0g. 2) economic conditions.
(pg 15)
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T mgond |
And Here is How It shall be done...

Set goals.

Identify factors
influencing work
toward goals.

Adaptively
manage.

The “Decision Framework”!

Identify gaps
or overlaps
in existing

management

efforts.

Assess
performance.

Develop a Develop a
monitoring management
program. strategy.
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First: We formed a committee
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The Chesapeake Bay Partnership’s “Strategy Review System”: Developing an Adaptive Management System for Restoring the Chesapeake Bay

Developing the Process

Objectives:

1) Introduce Decision Framework Concept.

2) Identify broad themes for consideration in
Outcome reviews.

3) Identify recent developments in the Scientific,
Fiscal, and Policy arenas for consideration in
Outcome reviews.
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Third: We developed a schedule

Two-Day Biennial
Review

Jan. Feb. Mar. Apr.

AR, o

o a

' | ; ]
S p—

Healthy Watersheds Aquatic Life Stewardship
Healthy Watersheds Blue Crab Abundance = Citizen Stewardship Environmental Literacy
: trr"t"“:ld '-:':15 Blue Crab Management = Diversity Planning

Edm HNea I
s Oysters . * Public Access Student
Fish Habitat Forage Fish Sustainable Schools
Fish Passage SAV

Next-generation Stewards

Two-Day Biennial

2018

o e

Jul.  Aug. Sep.
. T

Aquatic Life (GITs 1, 2)
- = = s 3. Stewardship (GIT 5, Diversity Workgroup)

Water Quality Climate Change & Resiliency Local Action , _ "f.___ iy A : P
Toxic Cont. Research Wetland Tree Canopy . . neration Stewardship (GITS)

ic Cont. Res: etlands . _ ity (GIT3)
e Black Duck e AL - ) ity o & Resifioncy (G2, Climate Resibiency
2017 and 2025 WIPs ; _ Land Use Methods and ) He . hange & Resiliency (GIT2, Climate Resiliency
Water Quality Standards Climate Adaptation Metrics Development 0
Attainment and Monitoring Climate Monitoring and Land Use Options

; (GITs 3,4, 6)
Forest Buffers Assessment Evaluation !
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Fourth: We generated a lot of instructions

rabysis Presentation Template [ PPT)

Biennial Strategy Review System (SRS)

The Chesapeake B i Y [SRS) is th

management = N pro f rtnership seeks to meet t

following Chesapeake Bay Watershe r mmitment

te bien

onmental

Quarterly Progress Meeting - August 23017

(>

Name of Your Outcome

FPresenter’'s Name,
Chrganization and
Role in Relation to the Outcome

CBP Watershed Agreement: Process for Updating Management Strategies and Workplans

Final 2-28-18

Gold = Steps that occur during  Blue = Steps that oceur in between
Key Steps Management Board Meetings Management Board Meetings.
fsee Table 2)

G Review of

praposed
revisions.

£ Stakenolder involvement via open and publicized Workgroup meetings

Lead GIT and Outcome : CFnal p Gurategy and Workplan revisions as per Final MB decisions
Leads Decisions

Implementing
Organizations

Watershed Agreement
Signatories

Watershed Agreement Outcome Revision Process Summary
1. Lead GIT proposes retirement, modification. or new Outcome.
. MB, PSC, and EC, in turn, consider proposal and either:
a) Accept and forward to next group,
b) Return to preceding group with comments for revision, or
€} Reject and ends the process.
. PSC must seek and consider public comment at least once.
. If satisfied, the PSC may elect to either:
a) Accept the Outcome as Final and inform EC, or
b) Forward the Outcome to the EC for a final decision.

GIT
6—-0—0

5/28/18 Version
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Fifth: We held a lot more meetings

2018 SRS Meeting Schedule

1
B
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So what did we end up with? A 3-Step Process

2 ) Adjust >

Outcome leads use Decision Outcome leads and Partnership revises 2-Year
Framework to review Management Board meet, Workplan, Strategy, and (if
current Workplan and discuss, and finalize necessary) Outcome and
progress, and identify decisions on adjustments. Goal accordingly.

recommended adjustments.

- Stream Health SHWP
i'-:' " | .'rr l\e/ Management Strategy
Opin e 2015-2025, v.1
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“Developing the Process” Summary:
Adaptive Management is a lot of work, so you need:

#1) Dedicated staff.

#2) Involvement of all participants.
#3) Clear schedule and instructions of who does what when.
#4) Consistent process for all participants.

#5) Support for participants at all steps of the process.
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Presentation Objectives:

‘m .Lessons Learned - what would we do next time and what would we avoid?
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Lesson #1: Adaptive Mana

NOT Adaptive

Management

ement is NOT Trial & Error

Adaptively '
manage.

Assess
performance.

Develop a
monitoring
program.

Identify factors
influencing work
toward goals.

Identify gaps
or overlaps
in existing

management

efforts.

Develop a
management
strategy.

Adaptive

Management
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Lessons Learned

Lesson #2: Let the Adaptive Management Process be
Adaptively Managed!

* Accept and be open with all
that it won’t be perfect from
the beginning.

e Seek input from the
participants and seriously
' consider their advice.

e Consider phasing in the
Adaptive Management in
manageable stages.
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Lessons Learned

Lesson #3: Don’t forget about the “Management” part
of “Adaptive Management”!
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Lesson #4: You must have dedicated support staff.
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Lesson #5: Make it as clear and simple as possible.

X "'3

J
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Thank You

Dave Goshorn
Senior Bay Restoration Coordinator
Maryland Department of Natural Resources
580 Taylor Avenue, C-4
Annapolis MD 21401

david.goshorn@maryland.gov
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